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Investor
perspectives:

Stewardship and
engagement in
practice

Tips for International Investors
Engaging with Chinese companies

Based on our experience with Climate Action 100+
and CCEI, we recommend international investors:
Understand the local context: Effective
engagement requires an understanding of
national policy priorities, sectoral pathways,
regional development plans, and the company’s
business lifecycle.

Collaborate with local partners: Work with
experienced local asset managers or initiatives

to acquire critical market-specific insights, bridge
cultural gaps, and tailor engagement strategies.

.+ Be ive and i A

progress made, provide step-by-step
recommendations based on robust research,

and respect pragmatic transition timelines while
encouraging systematic improvement in climate
governance and risk control.

Engage proactively ahead of voting: Voting is
also a key tool to drive change. When differences
arise concerning climate-related resolutions,
proactive dialogue before voting is essential to
reconcile gaps in understanding, build consensus,
and improve the quality of outcomes.

KiR:

Harvest Fund’s journey with Climate
Action 100+

NOTE: This is written by Harvest Fund, reflecting on
their participation in the initiative so far.

Integrating global frameworks with local market
insights is core to our ongoing stewardship work.
Harvest Fund Management joined Climate Action
100+ in 2020, recognising the systemic financial
tisks posed by climate change and anticipating

the alignment of China’s capital market with global
sustainability trends. By joining the initiative, we
hope to learn from international peers and develop
engagement pathways that combine global
standards with local feasibility, to enhance China's
influence in the global sustainability ecosystem.

Our five-year participation in Climate Action 100+
has informed our efforts to integrate climate
considerations into the investment process,
strengthen stewardship practices, and build internal
capacity. In 2023, we became a founding member
and steering committee member of the China
Climate Engagement Initiative (CCEI), applying
lessons from Climate Action 100+ to advance
collaborative engagement in China.

Lessons learned: From Value
Discovery to Value Creation
Our engagement approach centres on enabling a

strategic climate transition that creates long-term
value:

$31aN1s 3svD

- Emphasise governance effectiveness over
reporting: Focus on climate governance
effectiveness by assessing management
oversight, incentives and constraints, and the
integration of climate into the core business.

Evaluate transition ambition and pace: Prioritise
decarbonisation pathways, low-carbon CapEx,
and the management of strategic planning
towards climate opportunities.

Link climate to business fundamentals:
Translate climate impact into financial impact

like cost, profit, revenue growth prospect, and
valuation. For example; quantify the impact

of supply chain climate risks on operational
resilience and procurement costs.

Convert advantage into market valuation: Help
climate

performance in ways that resonate with capital

markets, reinforcing that strong climate practices

mitigate risk, reduce capital costs, and enhance

valuation—transforming climate from a cost

centre into a source of competitive advantage.

Advocate for pragmatic transition planning:
Set ambitious yet achievable goals that reflect
China's context, industry dynamics, and corporate
capabilities.
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{ Climate Action 100+ Progress Update 2025 )
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